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WEST HERTFORDSHIRE
CLINICAL SERVICES FOR THE FUTURE

A MEETING FOR CLINICIANS - 12" JULY 2007
FACILITATED BY: PROFESSOR LAURIE McMAHON

AGENDA
9.00am Arrival
9.15-9.20am Welcome
9.20-9.35am Professor Laurie McMahon, Facilitator — West Hertfordshire and national

scene setting for service re-configuration

9.35-9.50am Gareth Jones, Director of Strategic Commissioning ~ Delivering Quality
Healthcare for Hertfordshire, the Acute Services Review Consultation — the
volume of change needed to deliver this in secondary and primary care

9.50-10.10am  Practice Based Commissioning Leads — plans for service change (each
area lead to speak for five minutes)
Dr Nicholas Small — Hertsmere — five minute presentation
Dr Sheila Borkett-Jones — Watford & Three Rivers
Dr Richard Walker — Dacorum - verbal
Dr Alison Davies — St Albans — five minute presentation

10.10-10.25am  Dr Graham Ramsay, Medical Director — West Hertfordshire Hospitals Trust
Service Plans

10.25-10.35am  Katrina Hall, acting for Jacqueline Clark, Director of Provider Services —
Provider Services Plans

10.35-10.55am Tea/coffee break

10.55-11.55am  Group work - Primary and Secondary Care Clinicians to agree the clinical
case for what needs to be done to deliver this

11.65-12.30pm  Laurie McMahon - Feedback and round up
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